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Zero is possible – every accident is preventable

DBEST Starts Safety Works Campaign



The aims of……
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 Sustained improvement of safety and health protection

 Modification of the safety culture

 Create an organization of responsibility



The development of a responsible organization

The development to 

sustainable behaviour 

change requires long-term 

efforts in several steps.

Creating sustainable framework

Regulatory compliance require / 

encourage change

Ensure and stabilize for resistance

Internalizing the change

Permanently responsible behaviour



Principles of responsible organization

page 5

 Occupational safety is everyone‘s responsibility

 Safety is a leadership task which cannot be delegated

 Managers are role models

 Fair culture of constructive criticism

 Zero tolerance towards violations
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• Every manager performs safety inspections

• Present for all activities risk assessments

• All employees are aware of and apply the training content

• Arising from any accident is to be learned

Principles of responsible organization
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Elements of Good Safety Behavior

We want managers who:

 are competent in occupational safety

 are motivated and dedicated in prevention

 are strong in the improvement of processes

 take time to check that regulations are being followed

 are courageous enough to address improper behavior

 intelligent enough  to condemn improper behavior in a positive manner
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Elements of Good Safety Behavior

We want employees who:

 are familiar with and adhere to the safety regulations

 act responsibly

 address unsafe work conditions

 approach colleagues about unsafe behavior 

 actively support work and occupational safety



SAFETYWORKS!

 Behavior based approach

 Flexible

 Applicable across all industries

 Independent of existing safety culture

 Target groups: managers and workers

Responsibility

WorkersManagers



Organization of Responsibility – Next steps

 Each manager carries out safety inspections – 6 per year as a minimum

 Safety is on the agenda of all team meetings

 One should learn from all accidents – Root cause analysis is done and measures 

implemented

 Risk assessments are available for all activities

 All employees are aware of the safety instructions and apply them



Improvement Process Safety Culture

Assess-
ment

Setting 
Goals 

Best 
Practice 
Sharing

Implemen-
tation

Defining existing 
safety culture

Defining SMART goals 
for calendar year

Learning by the 
experience of other 

companies

Measures to improve 
the safety awareness 

and responsibility 
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